Nancledra Preschool Advisory Board

Meeting

Agenda

23" October 2024
To be held at:

Nancledra Preschool
Nancledra
Penzance
TR20 8NB

Agenda Items Lead

1. Full year of Advisory Board meeting dates to be approved: cw

- 23rd October 24

- 4™ December 24

- 5" February 25

- 26" March 25

- 14™May 25

- 9" July 25
2. Curriculum Plan Laura N-H
3. Update on property purchase MD/AP
4. |cl0 Update MD
5. Manual for CIO MD/AP
6. Trustee Training MD/AP/LG
7. Monitoring Visits CW/LG

. . . SM

8. Safeguarding Update and Safeguarding Policy
9. Staffing Update LG
10. ([Therapy Dog Update LG/ SM
11. |[Finance Update LN
12. |AOB




