Nancledra Preschool
Advisory Board Meeting

September 27t 5:30pm

Agenda

e Welcome

e Approve minutes of the previous meetings.

e New members introduction and vote

e Update on building progress and next steps

e Discussion and decision to be made on:
- CIO / Registered company?
- Sale of building
- Review of HSBC mortgage offer
-Solicitor fees

e Staffing update

e Safeguarding

e AOB

Date for next meeting: 6'" December 2023 at 5:30pm



